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CIA's Helms Ssen Possible Czar, Pentagon's Agency 
Dov/ngracfedas Kissinger and Staff Receive New. Powers 

m DAVID KKASLOW .> 

Times V.'oiSsir.fllon nmvow Chief 


WASHINGTON — The White 
House announced Friday a shakcup 
of the govermneiWs massive intel- 
ligence bureaucracy that could have 
major import in enabling the Pres- 
ident to assess more accurately any 
Soc-iet threat to the United States. 

Richard Helms, director of the 
Central Intelligence Agencv, 
emerges from the long-planned reor- 
ganization as an even stronger fig- 
ure, with responsibility for coordi- 
nating all intelligence activities. 
Some sources said Helms' role, could 
develop into that of an intelligence 
czar. 

^ Henry A. Kissinger, President 
Nixon's assistant for national securi- 
ty, affairs, and the National Security 
Council staff also are given signifi- 
cant new powers in the shakcup, 

I? u. (Tg a ( ■ Clear i ug Pr occ t! u r o 
The Pentagon's hugh Defense In- 
telligence Agency is downgraded 
su'd will be required, along with oth- 
er intelligence .arms of the govern- 
mnent, to clear its budget through a 
new Intelligence Resources Adviso- 
ry Committee chaired by Helms. 

Informed sources said lire shakcup 
reflected the President's unhappi- 
ness with the quality of information 
supplied him on occasion and his be- 
lief that the splintered intelligence 
activities can be coordinated better. 

The President also is convinced, it. 
was said, that tire government's in- 
telligence hill ■— reliably estimated, 
at about $5 billion. a year now— is 
unnecessarily high. A d min jstralion 
officials hope to achieve a saving of 
at least several, hundred million dol- 
lars. along with greater efficiency. 

For years ma ny in Congress and in 
the executive branch have thought 
that . the . government's intelligence 
effort, because of growth of staff and 
fragmentation among various agen- 
cies, .was becoming unmanageable 
and that the cost was getting cut of 

hand. ' • 

The studies that led to Friday's 
announcement were launched se- 
cretly by the National ' Security. 


Council more than a year ago. ■ 

A major change, which for the 
first time will give the White House 
the expert capability to make its 
own intelligence evaluation of such 
'.strategic problems ns the Soviet mis- 
sile threat, is the establishment of 
(he Net Assessment Group wilhiijw 
the National Security Council staff. 


Helms' strengthened po 
sition will derive in JargeSTATINTL 
mensure from his new au- 
thor it y over what th 
White House described a 
a ''consolidated i. n tel 
Jigence program budget." 

Never before has there! 
been , a single intelligence 
budget. Under the present 
system each agency en 


, • : - ' , 7 r uon the budget requests 

source said that job .would go to An- w}11 g0 to lh " e committee 

drew W, .Marshall, now director of/ chaired by Helms and 
strategic sarnies at the Rand Corp. whoso membership will 

( ■ . r Mi ii ■elude representatives of 

State and Defense de- 


the Pentagon and the CIA have giv-l. Z XL XX Z-Z 
en to the construction of about, ECU pm < mem,-. ana iae Ofric® 
missile, silos in the Soviet Union is Management and Rudg- 
expcctcd to be one of the. first s trade- et. 


gic policy problems to be 
put before the NAG. 

.'The size of the dCisnse 
budget and the strategic 
arms limitation talks with 
the Russians could be af- 
fected by whatever deci- 
sion the President finally 
makes regarding the pur- 
pose of those still-empty 
silos. 

Pentagon analysts have 
tended to a more alarmist 
reading of the silo con- 
struction, suggesting tire 
Russians may be develop- 
ing a new weapons System 
for offensive purposes. ■ 

.While not ruling out 
that possibility, the CIA, it 
is. understood, tends to the 
viejv that the silos are de- 
signed primarily to afford 
greater protection for mis- 
siles already in being and 
are therefore defensive. 

Thus, where differences 
arise in the intelligence 
community on strategic 
questions, the NAG would 
be expected to reduce such 
disputes to manageable 
proportions for the Pres- 
ident. . 


Also among the "major 
management i m prov c- 
ments" announced by the 
White House were: 

—-"An enhanced lead- 
ership role" for the direc- 
tor of central intelligence 
(Helms) in "planning, re- 
viewing, coordinating and 
evaluating all intelligence 
programs and activities, 
and in the production of 
national intelligence." 

—Establishment of a 
National Security Council 
I n t elligenco Committee, 
chaired by the President's 
nationel security assistant 
(Kissinger), whose mem- 
bership will include the 
attorney general, the di- 
rector of central intel- 
ligence, the undersecreta- 
ry of state, the deputy sec- 
retary of defense and the 
chairman of . the Joint 
Chiefs of Staff. 

That committee is to 
"give direction and guid- 
ance on national intel- 
ligence needs and provide 
for a continuing evalua- 
tion of intelligence prod- 
ucts from the viewpoint 
of the intelligence user." 
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